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No problem!

A formal plan, ideally as part of your vendor contract, can vastly speed
and simplify conflict resolution.

Work with service technician
Problem or account representative

Yes

to solve the problem, being Problem No furth ti
encountered oy iy E resolved? —p  Nofurt :r;/ BiET
process.
Notify vendor representative's No
departmental or business-unit
manager:
Level 1: = Recap problem and failed
Private resolution attempt.
resolution = Discuss approaches to Problem ee No further action
g;oet?lem resolution; choose =g resolved? — necessary.
= Maintain dialog with
manager; document process.
No
Level 2 Open problem-resolution
Internal discussions to corporate
Y
iati lawyers, HR personnel or Probl es .
mediation other designated, internal — rersc,)oh?ég? — r'\]lgcggtshaer action
professionals trained in ry.
negotiation. Be sure to
document the process.
No
Level 3: Bring in professional 4—|
External mediators, outside y
facilitation U G eIl B, Problem s No further action
Document the process. — resolved? — necessary.
‘N_OI
Litigation
Yes .
Problem No further action
— resolved? —_—> necessary.

No \
Appeal



